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 Procurement process 
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• Second  largest site of the 
United Nations after the 
United Nations Headquarters 
in New York. 

  
• The most active center for 

multilateral diplomacy in the 
field of peace, human rights 
and well-being around the 
world. 

 
 

Working for Peace, Rights  
and Well-being 

Palais des Nations 



Library Archives: 
• Free Fire Safety 
• No protection of the historical 

Palais des Nations archives 
 
Conference rooms obsolete: 
• Low fire safety in the rooms 
• Audio video system Out of 

date 
• Limited accessibility 
 
Asbestos removing:  
• Asbestos present on the 

structure of the building 
• Asbestos is present in different 

materials 

Palais des Nations 
Today 

1929 - 1936 Original Buildings 
 

• Assembly  Rooms (A+AB+AC)  
• Library  & Archives (B) 
• Council Chamber Area (C) 
• Secretariat  Offices (S1+S2) 
 

 

1950 - 1952 Extension Building 
• Offices (D) 

 
 

1968 - 1973 Additional Building 
 

• Conference Building  (E) 



Why the Strategic 
Heritage Plan?  



Objectives  

• Make the working 
environment safer and 
flexible. 

 
• Make buildings accessible to 

people with disabilities. 
 
• Reduce energy costs. 
 
• Preserve the heritage of the 

Palais des Nations. 
 
• The upgrade of computer 

systems, conference and 
dissemination of conference. 

 
• Business continuity site. 
 
• Delivery on time and within 

budget. 



Project Schedule 

• 2016:  
Design process 
 

• 2017:  
Site excavation and soil 
reallocation 

 

• 2017/2019, Phase I: 
Construction new building H 
 

• 2019/2023, Phase II:  
Refurbishment existing 
buildings 

 
• 2023:  

End of project 



Current State 
2016 

BUILDING E 
RENOVATION 

BUILDING A 

BUILDING S 

BUILDING D 

BUILDING C 

BUILDING B 



Construction  
New Building H 

  

2017 

NEW PERMANENT 
BUILDING 



Start refurbishment 
works Building A and 
fire extinguishment 
Library 

BUILDING B 
ARCHIVES 

BUILDING A 
CAFETERIA AND 
CONFERENCE 

ROOMS 

  

2018 

NEW OFFICE 
BUILDING  H 



End of construction 
New Office Building H 
Start of temporary 
staff moves 

NEW OFFICE 
BUILDING  H 

BUILDING B 
ARCHIVES 

BUILDING A 
CAFETERIA AND 
CONFERENCE 

ROOMS 

  

2019 

Maximum capacity  
1400 workstations 



Staff moves and 
logistics to be 
defined 

2019 - 2021 

BUILDING A 
OFFICES 

Remaining staff moves 
temporarily into the new 
building during the 
existing buildings 
renovation 

Approximatively  550 
staff moving 
permanently into new 
building 

BUILDING S 

BUILDING D 

BUILDING C 



Staff moves back into 
renovated areas on 
completion 

BUILDING E 
RENOVATION 

Building E last to swing 

End of moves 
Permanent 
accommodation 

2021 

BUILDING A 
OFFICES 

BUILDING S 

BUILDING D 

BUILDING C 

BUILDING B 



BUILDING E 
PARTIAL 

DEMOLITION 

Remaining staff from 
off-site moves into 
new building 

End of refurbishment 
works 
E Building tower 
dismantling 

2022 - 2023 



Site plan – 
connection to the 
existing compound 

Palais des Nations 

New Office  
Building H 

Draft version 



 
Phase I 
New Office  
Building H 



Access to the  
New Building H 



Townhall Entrance 
Lobby 



Townhall Entrance 
Lobby 



Courtyard 
Lush Garden 



Courtyard 
Mineral Garden 



View on the 
Courtyard 



Landscape Stair 



Open Office Space 



Access to Open 
Office Space 



Focus Booth 



Collaborative 
Support Space 
Pantry 



Accessible Green 
Roof 



Rest Rooms 



The EOI 

Construction of a new 
office building  
(“Building H”) at the 
Palais des Nations 
in Geneva, Switzerland. 

Extract 



EOI 
Description of the 
requirements 

i) Excavation 
ii) Main Structure 
iii) Structural reinforcement 

and new opening 
iv) Façade 
v) Roof 
vi) Architectural Finishes 
vii) FFE 
viii) Landscaping 
ix) MEP 
x) BIM 
xi) Testing, Commissioning, 

Handover, Training 
xii) Defects Liability and 

Warranty Works 
xiii) Consultation and 

coordination Extract 



EOI 
Prequalification 
Criteria 

• From 2.1 to 2.8 : 
answer by Yes       
or No 

2.4 

2.3 

2.2 

2.1 



EOI 
Prequalification 
Criteria 

• From 2.1 to 2.8 : 
answer by Yes       
or No 

2.5 

2.6 

2.7 

2.8 



EOI 
Prequalification 
Criteria 

• From 2.9:  
    Annual Turnover 

(substantiating 
document must be 
provided) 

2013 2015 2014 

2.9     Does the firm have an average annual turnover of at least CHF 200 Million per annum 
in construction works over the past three years?    

For members of a consortium, each individual member must have a minimum average 
annual turnover of CHF 50 Million per annum over the past three years, and, all 
members of the consortium must have an average cummulative annual turnover of at 
least CHF 200 Million in construction works over the past three (3) years. 



EOI 
Prequalification 
Criteria 

• From 2.10:  
References 
(substantiating 
document must be 
provided) 

 



EOI 
Prequalification 
Criteria 

• From 2.11 and 2.12: 
Health and Safety 
and Quality  

 

2.11 
 
 
 
 
 

2.12 
 
 
 
 
 
 



EOI 
Prequalification 
Criteria 

• From 2.13:  
    Target Dates 

Main Activity Date Firm has the 
capacity to meet 

deadlines? 
Yes/No 

Submission by firms of their 
Expression of Interest (EOI) 

01 November 2016 

Submission Deadline for Proposals 
by the firms for the RFP 

February 2017 

Contract Signature 
 

June 2017 

Start of Construction works 
 

August 2017 

Completion of the Construction 
works of the New Permanent 
Building 

End 2019 



• From 2.14:  
    UNGM 

EOI 
Prequalification 
Criteria 



Overview of the 
UN Secretariat  
Procurement 
Process 



Types of Solicitations 

REOI - Request for Expression Of 
Interest 
 
RFQ – Request For Quotation  
($4k < $40k) 
Award to lowest priced technically 
compliant offer  
 
ITB – Invitation to Bid  
($40k -> +) 
Award to the lowest priced technically 
compliant offer  
 
RFP – Request For Proposal 
($40k -> +) 
Award to most responsive Best Value 
for Money 
 



Debriefing of Vendors  

Contract Award 

Internal Approval / HCC Review 

Technical + Commercial Evaluation 

Bid Opening 

Bidders Conference / Q&A 

Solicitation (RFP / ITB / RFQ) 

RFI / EOI 

Typical Tender Process Stages 



Pre-qualification at EOI stage 

The process for new Permanent 
Building has included as part of 
the REOI - a pre-qualification!! 
 
 
Completed questionnaire to 
submit by 01 November 2016 
email to shptenders@unog.ch 
 
 
Only pre-qualified vendors will be 
invited to submit a proposal. 
 
 
List of qualified vendors will be 
posted on the UNOG website. 
 
 

mailto:shptenders@unog.ch


Business Seminar 



Request for Proposals (RFP) 

• Formal solicitation with est. value > USD 500,000 

• Goods / Services with medium to high complexity 

• Evaluation of proposals based on both Mandatory Requirements 
and Scoring methodology (Best Value for Money) 

•  Contract awarded on «Best Value for Money» basis to the bidder 
submitting the most economically advantageous bid 



RFP Documents 

• Cover Letter  

• Technical specifications & Annexes 
(drawings and calculations)  

• Special Instructions 

• Evaluation questionnaire 

• Calculation sheets 

• UN General Conditions of Contract 

• UN Form of Contract                               
(on basis of FIDIC Red Book GCs) 

• Acknowledgement Letter 

 

Language:  English 
 



How to prepare your proposal  

• Read the tender documents carefully 
and ask questions, as necessary; 

 

• Respond to all questions asked. If you 
do not provide information, it cannot 
be scored; 

 

• Provide all documents requested; 

 

• Separate commercial from technical 
documents;  

 

• Send your offer in good time. Do not 
wait until the last minute;  



UNOG E-tendering 

• Issuance of RFP 
• Clarifications 
• Submission of proposals 
• Integrated with UNGM 
• Used by many 

Organizations 
 



Madatory Registration at UNGM                  Register on-line at: www.ungm.org 



Keeping abreast of upcoming  business opportunities 

Free access to 
procurement 

notices 

Over 300 active 
notices at any one 

time 

Published by over 40 
UN organizations and 

entities 
Becoming a requirement for more and more UN 

organizations in order to participate in tenders 

    FREE registration form 
online  

available in 3 languages 

One of first step in doing 
business with the UN 

UNGM functionalities 



Procurement – Basic Level 

Contract value up to  USD 40,000 
 

• Basic vendor information (name, address, etc.); 

• Pre-requisites for eligibility; 

• Acceptance of UN Supplier Code of Conduct; 

• Information on countries in which you do business; 

• Classification of your goods and services: 



Procurement – Level 1 

Contract value < USD 500,000  
        

 

• In business for a min. of 3 years; 

• Current certificate of incorporation or equivalent document verifying legal 
status/capacity; 

• Details and email addresses of at least 3 independent, non-affiliated references; 

• Names of owner(s) and principals (including parent company, 
subsidiaries/affiliates, CEO/Managing Director, and those with controlling 
interests, if applicable). 

• The names of intermediaries, agents and/or consultants, (if any) used in relation 
to United Nations contracts or bids/proposals. 



Procurement – Level 2 

Contract value > USD 500,000  
        

 

• Reference letters from three independent, non-affiliated clients/companies; 

• Income Statements and Balance Sheet  (audited/certified financial statements or 
equivalent) for the last three years.  

• Completed Basic and Level 1 registration. 

• Registration level visible in UNGM (email alert). 

 

 

 

 

If not sure send an email to the contact in UNGM or UNOG Procurement 



Useful tips for UNGM registration 

In order to do business with UNOG, 
select UN Secretariat; 
 
Official translation (English or French) of 
the certificate of incorporation; 
 
Financials audited/established by 3rd 
party; 
 
Provide a GENERIC email address(es) 
 
 
For any queries please contact: 
procurement@unog.ch 
 



Thanks  
Questions? 
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